V. Management for Young Business Starters

Goals:

1. The accepted management approach and techniques for business starters.
2. To get known with the main topics of management and its application and practice.

The basis of system theory. System, sub-system, the notions of the hierarchical system.

The content of the work of the manager:

e the manager and his/her work

e the manager and his team

e the manager and his/her company
e decision making roles

e interpersonal roles

e information management roles



